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OVERVI EW OF THE NSRP
Jesse Brasher
I ngal I s Shi pbuil di ng
Chairman, Ship Production Commttee

Good norning and welconme to the 1985 Ship Production Synposium

This synposium which is an annual event, is a vital part of the
overal | National Shipbuilding Research Program Qur thene this year
iIs 'Moving Ahead Wth The Inplementation of Advanced Technol ogy".

There are many individuals responsible for-the success of this

synmposium - not all of them present here - and only two will be
not ed. Now, Howard thinks I am going to call his nane but he wll
remain a naneless Texan and the two | wll honor are Wendy Barhydt

and Mary Casto.

We have an inpressive program this week; and this norning we have

three exceptional keynote speakers. |t would be an error not to
mention the synposium attendees. If you will look to your left or
to your right, chances are good that you will see soneone that is
"sonmebody". H storically.the attendees at these synposia represent

the overwhelmng majority of shipbuilders in this country and sone
over sees. The individual attendees would easily fit into anyone's
conpilation of a "Wiwo's W in the Anerican Marine |ndustry”.

The National Shipbuilding Research Program has experienced a steady
gr owt h. Over the years, as needs have been identified and

articul ated, prograns have been inplenented to address these needs.
The contribution of the SPC to the present program has a solid
foundation, thanks again to the |eadership of people like Ellsworth
Pet erson, Ed Petersen, Jack Garvey, Bob Schaffran, Pete Palerno,
Jack Mclnnis, the Panel Chairnen and the Program Managers.

The thene of this year's synposium "Mving Ahead Wth The

| npl enentation of Advanced Technol ogy", Warrents a comment you will
appreciate as the week progresses. Advanced technology in this
program has a broad interpretation. It includes hardware, software,
managenent, training, quality, as well as a host of other topics
which contribute to, or control the cost of, shipbuilding. Thi s
symposium and this interpretation are consistant with industry cost
drivers which nust be addressed.

Being sensitive to and addressing the needs of the shipbuilding

industry is what this programis all about. That is precisely why
t he nunber of Panels have been added to the Commttee such that ten
exist, an eleventh is in the approval cycle and a twelfth is under

consi derati on. New panels are fromtine to tinme created to address
new needs, new and perhaps specialized technology, such as flexible
aut omat i on. That is not the end of the story, however. Qur  newest

panel, Human Resources, arose from the ashes of an earlier panel
t hat had been phased out. G her, older panels address current



technology in their respective fields. New technology is a way of
life and nust be addressed even in such "ol d" subjects as wel ding.
There' is no area of shipbuilding that is considered beyond inproving.

Newt hi ngs just don't haﬁpen i n shipbuilding; they nust be made to
happen. Sonetimes though, they nust be made to.happen over
soneone's prostrate body. This program has the ingredients to make
t hi ngs happen even in the present shipbuilding environnent. Most of
you know what | am about to say, but let nme briefly reiterate for
you:

Fi rst - The programis successfully addressing a real need.
Second - The programis truly national, representing all

geographic areas and large, nedium and snal
i ndustries.

Third - The three funding sources - the Maritine
Adm nistration, the U S Navy and the nmarine
industry all have a financial interest in making
the program work and are willing partners in the
endeavor, and

Finally - W have talent, experience and |eadership in

abundance.

For those of you who have had an opportunity to see and read the new
Journal of Ship Production, Volune 1, Nunber 1, there is an

excel l ent presentation by Baxter on the many projects undertaken by
the SPC and it is inpossible to summarize that here. I ndi vi dua
reports on some conpleted projects will be delivered at this

synposi um For fiscal year 1985, about 50 new projects have been
selected for research. Still others are in the wings which will be
addressed in FY 1986.

The work of the commttee panels is a story unto itself and is, of
course, our main story. For the benefit of the conmttee nenbers
and the 300 plus panel nenbers, a quote from my recent testinony
before the subcommttee on Merchant Mari ne, U S House of
Representatives, appears appropriate here: my opinion the NSRP
is by far the nost effective broad based sh|pr||d|ng/sh|p desi gn
moderni zation programin this country today. W speak with pride of
this cooperative program whom the program represents, what the
program has acconplished and finally what it is yet to acconplish
This year the 10 panels w Il conduct research and devel opment on
about 50 projects directed to reducing the cost of shipbuilding. W
have a fine program but it can be better. W have sone good,

per haps even great, shipyards, but they can be better. It.is our
objective to continue to nmake a significant contribution to the
betterment of the NSRP and to the shipbuilding process.”

-2-



There is another story in the NSRP that is less well-known, but is a

vital part of the overall programand | wll even call it the glue
that holds the program together. Bear with nme for a few nore
mnutes as | |list sonme of these activities which are either generic

to the program or are policy matters, w thout which the program
woul d be | ess effective.

1. The intensity of the program has been such that the size of
the full SPC Iimted the nunber of neetings per year and
t he attendance. Qur | eadership saw a need and forned the
Executive Control Board. This smaller group neets about 4
times a year and greatly facilitates the work of the full
committee and the program

2. Synposia such as you are now attending are an instrunent of
the conmttee and, as noted earlier, a vital annual event.

3. The ink was hardly dry on the National Research Council
report on "Toward Mre Productive Naval Shipbuilding” when
the commttee contacted the Navy in reference to the report
recommendat i ons. One particular recomendati on concerned
an industry/Navy task force on CAD CAM Since that initial
contact, a series of actions has taken place which has
included a definition of the need, an initial strawran, and
finally this nonth, a task force recommendati on.

4. The Journal of Ship Production recently initiated in SP-9
has been an instant success and neets a need of every panel
and, indeed, the program

5. Routinely, your commttee is called upon to neet a need by
sonmeone, sonewhere. This year we have sponsored workshops,
fornmed several task forces and at |east one high |evel
i ndustry/ Navy interface group.

6. You and your efforts are represented at national and
international synposi a. These include the MTAG SAE and
| CCAS. This past July, testinony on behalf of the commttee
was presented before the Biaggi Subconmmittee.
Wiile | amat this point, it is necessary to point out that
these tasks are alnost exclusively performed by volunteers
S€ volunteers to chair the task force or ad hoc conmttee,
to serve on them and to nake the speeches. Now these
peopl e have full time jobs back hone, but | have to tell
you that the response of each of you to these requests and
needs has been nothing |ess than outstanding. Thi's
willingness to go the extra 500 mles is characteristic of
our nenbers and is responsible for the success of the
program



A word on the future - | amexcited by what is before us. The
productive cost reduction needs of the country's shipyards shoul d
ensure full enployment for the NSRP. Interest in the NSRP is.at a
high level and, to steal a thought, our task should be to work
oursel ves out of a job. Qur challenge is great and our
opportunities bountiful. That only means our victory will 'be
greater. W can do it.

One final point before closing, in case you are asking what effect
the programis having. For the National Shipbuilding Research
Program a recent public docunent reported an estimated savings of
75 mllion dollars froma total funding of 6.7 mllion dollars.

That is not a bad return on your investnent and, actually, that is
not the end of the story since savings will continue to accrue as a
new t echnol ogy receives continued and w der use.

As | reread this Overview ny thought was, "Hey, that's the type

program | would like to be associated with". The reason for that is
peopl e -- people such as yourselves.
THANK YQOU.
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